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We are always amazed by how God utilizes 

so many of our former experiences to help 

us accomplish His tasks here in Uganda.  

During AJõs previous employment, he was 

able to learn several valuable tools for manag-

ing data (esp. MS Access)  and we have found 

that these tools are beginning to be a tre-

mendous asset to Bringing Hope to the Fam-

ily (BHTF), and they are  helping the organi-

zation with the overwhelming task of manag-

ing data for the ôcountlessõ individuals for 

whom they provide care. Currently the 

greatest data management challenges are in 

the clinic and in the child welfare department, 

but we hope that the advantages of assisting 

these entities will have impacts far more 

reaching. 

 

The majority of the time this month has been 

spent  in the Child Welfare Department 

(CWD) trying to understand the specific 

challenges associated with tracking the more 

than 3,000 orphaned and vulnerable children, 

from Kaihura and surrounding communities, 

cared for by BHTF. Through support from 

organizations like USAID, Bantwana, Embrace 

Uganda, and others, BHTF provides scholas-

tic materials, school fees, HIV/AIDS support, 

medical treatment, education workshops, etc, 

to these children. The limitation comes in the 

fact that the BHTF child welfare office has 

two social workers trying to monitor and 

track these activities for the more than 3,000 

children through a paper system that doesnõt 

even involve filing cabinets or folders. As you 

can imagine, it is nearly impossible.  

 

The database created for the CWD is nearly 

complete and will keep the personal informa-

tion for each child, along with their school 

records, their medical history, family history, 

their guardianõs information, and the support 

given to each child. Because of the diverse 

nature of the information stored in the data-

base, development has been somewhat com-

plex, but the result has been a user-friendly 

tool that the CWD staff are very excited 

about.  Paul, the Child Welfare Officer, is 

particularly excited about having an auto-

updated registry, and tools that auto-

populate forms frequently used in the field.  

He expressed that this new management tool 

will save him hours of work each week, al-

lowing him time to focus his attention on 

providing more comprehensive workshops 

and home-visits for the children. 

The CWD will soon begin populating the 

database, and we (as well as other volun-

teers) will be working alongside them to 

ensure that things go smoothly and also to 

help expedite the long process.  

 

Please keep us in your  prayers as we work 

to train several staff members in general 

computer use, and bring some of them along-

side to assist Paul from the CWD.   
 

*******************************************************************  
 

On behalf of BHTF, the CWD, and the many 

children that will benefit, we would like to 

extend a great THANK YOU  to the sup-

porters that provided a computer and a mo-

torcycle for the CWD. We will soon have 

these items in Kaihura! Thanks to these con-

tributions, BHTF will be able to better serve 

the children of Kaihura and surrounding com-

munities!  

 (continued on next page) 

September has been yet another exciting month - weõve been continuing to better understand how we can assist BHTF and reach out to the 

people of Kaihura. We had spent some time preparing for a visitor from the U.S., but rioting and unrest in Kampala during the second week 

of September caused our visitor to post pone his trip. Thankfully, the unrest did not escalate, and things have settled down in Kampala, but 

we were reminded of how fragile peace is in this region of the world.  Restoration of peace in Kampala allowed us to make a two trips to 

the city this month to settle our volunteer visas (getting closer this time!) and to travel to a place north of Jinja for an Introduction (a very 

typical Ugandan tradition). While in Kaihura, we have been chasing down government officials and floor plans to keep the medical clinic pro-

ject moving forward, AJ has been busy completing the database for the Child Welfare Department, and Ana has continued to help plan for 

the new school term at Dorcus Vocational School. MANY THANKS to all of you that continue to make our work here possible!!!  

AJ seeks feedback from Paul  

Database Screen Shot (zoom in to view)  



 

Personal Notes 
Praises 

For a very healthy Wesley Martin Overton, 

our nephew born on September 30.  

For the friend that we found at the immigra-

tion office who has been so helpful as we 

have fought to obtain a volunteer visa. 

For Godõs grace and forgiveness. We too 

frequently let God fall to the wayside, and 

He continuously draws us back to Him and 

teaches us about our faults in the process. 

Prayer Requests  

That God would help us to prioritize the 

needs of Kaihura, Bukerere, & Koreng. 

That God would continue to provide for 

us financially. 

That God would help us to move the clinic 

project along swiftly and successfully. 

That God would continue to reveal to us 

his future plans for us, and teach us what it 

means to follow and trust in him. 

Contact Us  

In Uganda: 

 Bringing Hope to the Family 

 Attn: AJ & Ana Overton 

 P.O. Box 1093 

 Kyenjojo, Uganda 

 

If you would like to support Embrace Ugandaõs 

efforts or us, please send any contributions to 

 Embrace Uganda 

 P.O. Box 742 

 Wake Forest, NC 27588 

 (or visit www.embraceuganda.org) 

The Embrace Uganda board met in September 

to review the information regarding Hope 

Again Medical Center. A decision was reached 

that a Health Center III (HC III) will be con-

structed in Kaihura, with the possibility of 

expanding to  a Health Center IV (HC IV) in 

the future.  

To give you an idea of the level of care, an HC 

III should provide 24-hour access to the fol-

lowing: out & in-patient services, a maternity 

unit, a laboratory, and should have at least one 

P.A.-equivalent on staff. An HC IV, provides 

the same services as an HCIII, but also has a 

physician, an operating room, and blood-

transfusion capacities. 

We are currently looking over the revised 

floor plans alongside clinic staff and govern-

ment officials. We hope that the plans will be 

finalized soon, so that we can seek building 

approval from the district and begin construc-

tion. 

Hope Again Medical Center Plans Move Forward  

School Resumes for Dorcus Students  
The talks for setting policies and other criteria 

for Dorcus Vocational School (DVS) contin-

ued into the middle of the month. Much more 

planning is still needed for the continued im-

provement of the school, but these talks have 

been a great start.  

The 2009 school yearõs third and last term 

began on September 14 and the students were 

excited to see the new, well defined class 

schedule. They were also encouraged by the 

guidelines set up to measure class attendance 

(students no longer think that they can get 

away with skipping class). There is a different 

atmosphere as one walks into the school dur-

ing class time. Things feel more organized as 

the students practice their newly learned 

skills.  

Income-generating activities are in place for 

the schoolõs future in the form of a young 

banana plantation, a growing herd of goats, 

and a pine tree plantation. However, these 

efforts will not start yielding income for the 

school until 1ñ20 years from now (1 year for 

the goat project, and 20 for the pines to be 

turned into timber). Money is needed now for 

hiring new teachers (a tailoring instructor and 

a English/math teacher are urgently needed),  

and for teaching materials.   

For now, classes will continue at Dorcus, and 

we will continue to do what we can  and fill in 

the gaps with what is available.  
Students practice tailoring  

We attended the Introduction of Phillip (our 

friend and neighbor, the Australian Bee-

Keeper) and Irene, who will be married on 

November 27th.  

In Ugandan tradition, before any nuptials, 

there is a sort of engagement party, called an 

òIntroductionó at the home of the brideõs 

parents (in this case a 7-hour drive from Kai-

hura, closer to Koreng).  

The name for this event is appropriate , since 

the main purpose is for the groom to be in-

troduced to the brideõs family, through a 

speaker who states the maleõs intentions to 

wed their daughter and often makes an offer 

(like a dowry) in the form of cows, goats, etc, 

on behalf of the male. After the brideõs family 

deems the groom acceptable, the groom 

brings forward gifts for the brideõs family, they 

cut a cake, and the celebration continues. 

We had a great time supporting Phil in this 

event, and most importantly, Phil was ac-

cepted as Ireneõs future husband!!! 

Phillip & Ireneõs òIntroductionó 

Celebrating in African garb  


